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Values

Hope We provide a sense of confidence, belief and realism throughout the experience.
Leadership

We lead and promote a focus on caring, advocacy, support and

community to those who share in the transplant journey.

Teamwork We believe our success depends on how well we interact and
communicate with others. We inform, network, collaborate and partner with all relevant
stakeholders. We have a bias towards action.

Trust Our integrity is fundamental in all that we do and stand for. We act ethically and
honestly at all times. We do what we say.

Vitality We approach our task with compassion, understanding, strength and joie de
vivre.
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Association Objects
All Incorporated Associations have a set of ‘Objects’ – these are the foundation principles upon
which we base all our activities. They represent our purpose, and reason for existing.
The objects in the HLTTV Constitution of the Association are as follows:
Increase public awareness of the need for organ donation There are nearly two thousand
Australians currently on waiting lists and sadly some patients will die before a suitable organ
becomes available. Members of the Association actively promote organ donation. The most
crucial aim of the Association is to increase the number of registrations on the Australian Organ
Donor Register;
Promote the recognition and acknowledgment of the donor and donor family Those patients
who are alive today because they received a transplant, hope that donor families feel a sense of
comfort in knowing that because of their decision to donate, someone will live and other families
will be saved the pain of a loved one's death. The Association supports the Annual Thanksgiving
Service and also encourages its members to participate to remember and acknowledge the many
people who have given the "Gift of Life";
Raise funds and accept donations as appropriate for the transplant clinic at the Alfred Many of
the members joined the Association to give something back through supporting fellow patients
and the Alfred. Money received through generous donations, or raised from raffles and other
fund raising activities, is used to purchase medical equipment, fund transplant related research
or anything else that can assist the Alfred's transplant unit or associated wards;
Provide general assistance (including accommodation, equipment and related services or
financial assistance with any such matters) peer support and encouragement for all “pre” and
“post” heart and lung transplant patients, their families and/or their carers The need for peer
support provided the impetus to form the Family Fund, the forerunner to the Association. The
time waiting for a transplant or recovering from a recent transplant operation can be stressful
for patients, their families or their carers. It is well known that people with good peer support do
better both mentally and physically. The support provided by others who have had the same or
similar experiences can help through difficult times. The Association also provides other services
to patients e.g. fitness grants and the Accommodation Program to assist their well being and
those of their families and/or carers;
Communicate to members and other interested parties through a periodic newsletter Keep
membership informed as to what the Association is doing through the periodic newsletter, The
Circulator as well as through our website and email broadcasts;
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Provide relevant information and encourage healthy lifestyle choices to ensure the
maintenance of optimal physical health Being as well as possible before transplant will make it
easier for the patient and transplanted organ to stay healthy after transplant. Good nutrition and
healthy living are important both before and after transplant;
Inform the public about the prevention of diseases that may result in organ transplantation
Being conscientious to small details without becoming obsessive, such as hygiene, having the
annual flu vaccination and being consistent with taking medications is important. However it is
still necessary to reinforce the message as often as possible to enhance patient outcomes;
Engender fraternal feelings amongst “pre” and “post” heart and lung transplant patients and
their families through social activities The Christmas and Easter BBQs have always been well
attended and provide a great chance to meet other members. Other social events will be held
from time to time;
Consider and deal with all matters submitted to the Association by any member To consider
and deal with matters raised by members relating to the aims of the Association;
Represent the interests of its members in any appropriate forum To consider and deal with
matters relating to the aims of the Association to any other body;
Foster links with other bodies with similar interests in the pursuit of these objects There are a
number of transplant associations who share similar interests. The Association will combine
efforts, where appropriate, to stimulate public response to the need for organ donation. In
particular the Association has links with the Heart to Heart House in Barmah (which provides
respite for transplant patients) and is also a signatory to the DonateLife Communications
Framework and accordingly a DonateLife Partner;
Procure the provision of (on its own or in conjunction with other bodies) accommodation and
associated goods and services primarily to pre and post heart and lung transplant patients and
their families and/or carers, and also to other patients of The Alfred Hospital, Melbourne
and/or their families and/or carers Rural Victoria and interstate transplant patients (and other
Alfred patients) often need long term accommodation very near The Alfred. The Association,
through its Second Chance Accommodation Program, seeks to ease this burden on the patients
and their families and/or carers by providing subsidized accommodation through serviced
apartments; and
Undertake to do all things that are necessary, incidental or conducive to the advancement of
these objects.
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President’s Report
After the all the fun and excitement of the 2015/16
Tour year, it was nice to a have a quieter time at
HLTTV in 2016/17. A little bit of down time gives us a
chance to reflect on what has come before and think
about how we want to move forward as an
organisation.
In 2016/17 we have continued to offer the Second Chance Accommodation Program with 7
rooms at the Park Regis for transplant recipients and their carers to use during their posttransplant rehab program. The 7th room was funded by a generous $10,000 grant from the Care
from Caity Appeal which has demonstrated the need for the room, and it will now become part
of our core offering. As part of the program we have also continued to fund the Allied Health
Assistant position within the lung transplant clinic for another year to both assist with Program
administration and to provide much-needed social work support within the transplant clinic.
We have had two great BBQ events this year. A highlight was the Easter BBQ, where – for the
first time – we had a stage and entertainment. Everyone who attended agreed that the addition
of Steve Sedergreen and his two bands really created a fun and festive atmosphere to the
afternoon. We even managed to attract some passers-by who gave generous donations for their
sausage and salad! Well done to Brandon and everyone else involved in organising and
volunteering on the day – it was no small task but you pulled it off with aplomb!
This year we were approached by The Alfred to become more involved in advocacy and
supporting our members to have their say on the type of service they want and need from the
hospital. We are delighted to have a strong presence in the decision making around the 5th Floor
Clinic relocation, and this experience has made us keen to find other way that our community
can be involved in shaping decisions that impact us at The Alfred. We also continue to play a role
in pre- and post-transplant education, sharing the lived experience of transplant and offering
peer support to those who are just starting out in their transplant journey. We strongly feel that
the transplant community can play a larger role in working with clinicians and hospital
administrators to shape a service that works well for everyone, and we are looking forward to
more collaboration in 2018.
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In June, we made the difficult decision to not continue with the Tour de Transplant for the
foreseeable future. The rides were fantastic for the HLTTV and raised an incredible amount of
money, but also took a great deal of time and effort from a very dedicated group of volunteers
to plan and run. It is just not realistic under current committee structures to keep these events
going. The HLTTV has been exploring other options for fundraising and service models, and the
community can be confident that the Second Chance Accommodation Program will continue,
due in no small part to the wonderful work of those who were involved in the 2014 and 2016
Tours.
Finally, this year we welcomed two new committee members to the HLTTV – David Pidgeon who
replaced Lauren Dinnar as Treasurer, and Brandon-Lee Rocco who stepped into the Events
Officer role. David and Brandon-Lee have hit the ground running in their roles and have been
valuable additions to the HLTTV. I would like to thank all our existing committee members, who
continue to work tirelessly for the transplant community – Camille Condon, Emily Adamson,
Vanessa Scott, Martina McArdle and Carla Bondini. I would also like to thank Megan O’Leary who
provides a vital link between the hospital and us, and to Claire Stubber who edits our Circulator.
Lastly, I would like to acknowledge the wonderful assistance we have from volunteers who
provide ad hoc assistance to the committee and at our events, and we really couldn’t do it all
without you.
To our members and fundraisers- thank you for your continued support over the past 12
months. Watch this space as the next year will have more exciting events in store and we would
love for you to join us for another great year.

Louisa Walsh
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Programs and Services
During this year, the committee met the required number of times under the constitution in the
Seminar Room, 5th Floor, The Alfred Hospital, Commercial Rd Prahran.
President- Louisa Walsh
Secretary- Emily Adamson
Vice President- Camille Condon
Treasurer- David Pidgeon, appointed Nov 2016 AGM.
Lauren Dinnar resigned as Treasurer November 2016
Membership Officer- Vanessa Scott
Ordinary Member- Martina McArdle
Ordinary Member (Patient Support Officer)– Carla Bondini
Ordinary Member- (Events Coordinator) Brandon Lee Rocco, appointed Nov 2016 AGM
Ordinary member- Rebecca Berry, appointed 2016 AGM

Membership The 2016/17 financial year welcomed 32 new members. We have a total of 276
members, 10 life members and 22 professional/other organisation members. We have 10 life
members including: Richard & Pru Metzke, Felicity Nolan, John Bisiach, Sue Tamblyn, Gaylynn
Pinniger, Wendy Moule, Jon Rolfe, Martina McArdle, Gerry Hanily.

Patient support HLTTV’s Patient Support Officer role offers peer support and referral to
heart and/or lung transplant patients and their carers throughout their transplant journey via
email, face to face and phone contact. The role also works closely with The Alfred’s Transplant
Coordinators for the newly established Buddy Program. We have 51 volunteers (26 are those
who have had lung transplants; 23 are those who have had heart transplants; and 1 volunteer
who has had a heart and lung transplant). The Transplant Coordinators, Jamie and Aimee match
wait-listed patients with volunteer peers.
We have continued our participation in the pre-and post-transplant education sessions and have
delivered 15 sessions this year. Carla Bondini will step down from the patient support role at the
November 2017 AGM. Carla would like to thank everyone for thei r support and guidance and
hopes to continue to volunteer in the future.

Second Chance Accommodation Program The HLTTV’s largest program is our Second
Chance Accommodation Program (SCAP), on which we spent just under $90,000 to deliver 7
rooms at the Park Regis and the Social Work Assistant position within the Lung Transplant Unit at
The Alfred.
The SCAP at The Park Regis Griffin Suites has provided local accommodation to 35 transplant
patients (and their carers) between July 2016 and June 2017. Of the 35 patients accommodated,
32 had received a lung transplant and 3 had received a heart transplant. Of the 32 lung
transplant patients, 5 were Victorian Cystic Fibrosis patients and 2 were South Australian Cystic
Fibrosis patients.
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Due to high demand, the HLTTV approved extra trust rooms for use on several occasions this
financial year. Between July 2016 and June 2017, 12 patients were also placed on the trust room
waiting list due to rooms being at full capacity.
The HLTTV received extra funds from the Caity Appeal grant through the Bendigo Bank’s
Community Enterprise Foundation. This grant made a valuable difference and enabled us to add
a seventh room to our Second Chance Accommodation Program and meant the waiting lists
were reduced.

“Having the 7th Trust room has made a huge difference, waiting times
have definitely decreased with patients moving through the waiting list
faster” Megan O'Leary, Lung Transplant Social Work Assistant, Alfred Health
In addition to SCAP we offer a range of less costly – but just as important – services to our
community.
-

Held Christmas and Easter transplant community BBQs with over 100 attendees at each
event;
Provided just over $845 in emergency financial assistance to transplant recipients in
need;
Paid for the catering at a newly established Ballarat transplant recipient support group;
Delivered more than 15 education sessions to people who are waiting for transplant and
those who are newly transplanted; and
Provided consumer representation on the 5th floor clinic redevelopment project
committee.

Media and Communications In 2016/17 HLTTV
continued to grow our media presence and outputs. Our
newsletter ‘The Circulator’ was delivered to 133 homes, and 148
email inboxes, four times through the year. We also provide
around 100 copies to The Alfred each quarter for distribution
through the clinics.
Our social media continued to grow with the HLTTV Facebook Page gaining 146 followers and
clocked up 943 page likes throughout the year. Our Twitter feed currently has 227 followers by
comparison.
We held many events and initiatives that aimed to raise awareness about organ donation. Some
members volunteered to participate in media in conjunction with DonateLife to promote organ
and tissue donation. We also had volunteers manning a stall at the Alfred during DonateLife
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week to encourage people to sign up to the national register. We also ran an online social media
campaign during this week which was quite successful with its reach (greater than 6000 people).

Fundraising Events This year was a quieter fundraising period without our biannual Tour De
Transplant. However, we still organised a number of diverse events to fundraise and attract
donations.
•

Shiny Happy Art Paint Along 2017 : We had 25 participants who had a fun
afternoon at the Paint Along. Unfortunately, the low numbers meant that we didn't turn
a fundraising profit at this event.

•

Melbourne Marathon 2016 : We had our largest team to date for the Melbourne
Marathon2016 with 24 participants. It was a great day and we raised approximately
$1670

•

Frock Swap 2017 Louisa and Camille held a stall at the Frock Swap in Williamstown
using clothes that had been previously donated from the frock swap last year, and a
selection of new clothes that had been donated by Polly Pratt in Preston. We raised $807
in total for the day.

•

The Walendar 2017 The fundraising calendar featuring Walter the Wonder Dog
raised $736.83
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