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Values

Hope We provide a sense of confidence, belief and realism throughout the
experience.

Leadership We lead and promote a focus on caring, advocacy, support and
community to those who share in the transplant journey.

Teamwork We believe our success depends on how well we interact and
communicate with others. We inform, network, collaborate and partner with all relevant
stakeholders. We have a bias towards action.

Trust Our integrity is fundamental in all that we do and stand for. We act ethically
and honestly at all times. We do what we say.

Vitality We approach our task with compassion, understanding, strength and joie
de vivre.
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Association Objects
All Incorporated Associations have a set of ‘Objects’ – these are the foundation principles
upon which we base all our activities. They represent our purpose, and reason for existing.
The objects in the HLTTV Constitution of the Association are as follows:
Increase public awareness of the need for organ donation There are nearly two thousand
Australians currently on waiting lists and sadly some patients will die before a suitable organ
becomes available. Members of the Association actively promote organ donation. The most
crucial aim of the Association is to increase the number of registrations on the Australian
Organ Donor Register;
Promote the recognition and acknowledgment of the donor and donor family Those
patients who are alive today because they received a transplant, hope that donor families
feel a sense of comfort in knowing that because of their decision to donate, someone will
live and other families will be saved the pain of a loved one's death. The Association
supports the Annual Thanksgiving Service and also encourages its members to participate to
remember and acknowledge the many people who have given the "Gift of Life";
Raise funds and accept donations as appropriate for the transplant clinic at the Alfred
Many of the members joined the Association to give something back through supporting
fellow patients and the Alfred. Money received through generous donations, or raised from
raffles and other fund raising activities, is used to purchase medical equipment, fund
transplant related research or anything else that can assist the Alfred's transplant unit or
associated wards;
Provide general assistance (including accommodation, equipment and related services or
financial assistance with any such matters) peer support and encouragement for all “pre”
and “post” heart and lung transplant patients, their families and/or their carers The need
for peer support provided the impetus to form the Family Fund, the forerunner to the
Association. The time waiting for a transplant or recovering from a recent transplant
operation can be stressful for patients, their families or their carers. It is well known that
people with good peer support do better both mentally and physically. The support provided
by others who have had the same or similar experiences can help through difficult times.
The Association also provides other services to patients e.g. fitness grants and the
Accommodation Program to assist their well being and those of their families and/or carers;
Communicate to members and other interested parties through a periodic newsletter
Keep membership informed as to what the Association is doing through the periodic
newsletter, The Circulator as well as through our website and email broadcasts;
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Provide relevant information and encourage healthy lifestyle choices to ensure the
maintenance of optimal physical health Being as well as possible before transplant will
make it easier for the patient and transplanted organ to stay healthy after transplant. Good
nutrition and healthy living are important both before and after transplant;
Inform the public about the prevention of diseases that may result in organ
transplantation Being conscientious to small details without becoming obsessive, such as
hygiene, having the annual flu vaccination and being consistent with taking medications is
important. However it is still necessary to reinforce the message as often as possible to
enhance patient outcomes;
Engender fraternal feelings amongst “pre” and “post” heart and lung transplant patients
and their families through social activities The Christmas and Easter BBQs have always
been well attended and provide a great chance to meet other members. Other social events
will be held from time to time;
Consider and deal with all matters submitted to the Association by any member To
consider and deal with matters raised by members relating to the aims of the Association;
Represent the interests of its members in any appropriate forum To consider and deal
with matters relating to the aims of the Association to any other body;
Foster links with other bodies with similar interests in the pursuit of these objects There
are a number of transplant associations who share similar interests. The Association will
combine efforts, where appropriate, to stimulate public response to the need for organ
donation. In particular the Association has links with the Heart to Heart House in Barmah
(which provides respite for transplant patients) and is also a signatory to the DonateLife
Communications Framework and accordingly a DonateLife Partner;
Procure the provision of (on its own or in conjunction with other bodies) accommodation
and associated goods and services primarily to pre and post heart and lung transplant
patients and their families and/or carers, and also to other patients of The Alfred Hospital,
Melbourne and/or their families and/or carers Rural Victoria and interstate transplant
patients (and other Alfred patients) often need long term accommodation very near The
Alfred. The Association, through its Second Chance Accommodation Program, seeks to ease
this burden on the patients and their families and/or carers by providing subsidized
accommodation through serviced apartments; and
Undertake to do all things that are necessary, incidental or conducive to the advancement
of these objects.
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President’s Report
What a massive year 2016 has been for the HLTTV. I feel like we say that every year, and it is
probably just a sign of an organisation which is getting bigger and better.
The second Tour de Transplant ran from the 2nd to the 6th of March. Over 30 riders rode the
600km course from Warrnambool to Melbourne, taking in the Great Ocean Road and the
spectacular (and hilly!) Otways. Our amazing team of riders, crew and volunteers raised over
$180,000 for the Second Chance Accommodation Program. This is an event we couldn’t run
without Jon Rolfe, a former committee member and dedicated HLTTV volunteer, and the
ongoing support of Phil Anderson, Anne Newell and team, and Phil Anderson Cycling.
This year has also seen the addition of new members. We’ve had 46 new members join
throughout the year, and we’re always looking to invite more people to become part of the
HLTTV family. We have also welcomed three new life members - Jon Rolfe, Gerry Hanily and
Martina McArdle. Jon, Gerry and Martina have been recognised for their tireless efforts
across two Tour de Transplants, working to raise over $400,000 to date for the Second
Chance Accommodation Program. Without their hard work, we would not be able to run the
Program.
The HLTTV has also had some success this year with receiving grants. We have been the
recipients of a Health Condition Support Grant from the Victorian Department of Health and
Human Services, which helps us cover administrative costs. More recently we have been the
recipients of $10,000 from the Care from Caity Appeal. Caity was a young double lung
recipient from Gippsland who passed away only a year after receiving her transplant. Her
family fundraise and provide support for organisations who service people from rural and
regional Victoria who need to receive treatment for their conditions. We feel extremely
privileged to be recipients of this money, which will allow us to expand our Second Chance
Accommodation Program to 7 rooms.
This year has also seen the establishment of our transplant buddy program which connects
people who are waiting for a transplant with someone who has been transplanted, so they
can share support and advice. The HLTTV has also increased our connection with The
Alfred’s education sessions by providing information about the HLTTV and sharing our
transplant stories to both the post-transplant and pre-transplant groups.
The HLTTV continues to fund the Social Work Assistant position within the Lung Transplant
Unit, The Alfred. This position not only helps us with administration of the Second Chance
Accommodation Program, but is also there to support both heart and lung transplant
patients and the transplant social workers with any administrative tasks they have. We are
proud to be able to provide this service, and Megan O’Leary has been invaluable over the
last 12 months.
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The HLTTV, and broader transplant community, has also been touched by sadness this year.
Our amazing Events Officer, Jeff Campbell, passed away in June this year. Jeff and his family
always worked hard for the HLTTV, especially on BBQ days. He was an absolute gentleman
and always willing to put his hand up for a job. He even won a BBQ at Bunnings and donated
it to us! Jeff was a truly special man, and is very missed by everyone on the committee.
Finally, this year we have welcomed a new secretary – Emily Adamson - and at this coming
AGM we will farewell our outgoing Treasurer, Lauren Dinnar. Thank you to Lauren for all
your work over the last two years, and good luck with your MBA. Thanks to all the
committee members – Camille Condon, Emily Adamson, Vanessa Scott, Carla Bondini and
Martina McArdle – for your hard work over the past 12 months. And a special thanks to
Claire Stubber for her continued role as editor of The Circulator.
Here’s to 2016 and bring on 2017!
Louisa Walsh
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Operational Summary
During this year, the committee met the required number of times under the constitution in
the Seminar Room, 5th Floor, The Alfred Hospital, Commercial Rd Prahran.
Committee members for 2016
President- Louisa Walsh
Secretary- Emily Adamson
Vice President- Camille Condon
Treasurer- Lauren Dinnar
Membership Officer- Vanessa Scott
Ordinary Member- Martina McArdle
Ordinary Member – Carla Bondini
Ordinary Member- Jeff Campbell (up until June 2016)

Membership of the HLTTV remains steady. We currently have 253 ordinary members, 10 life
members and 22 professional and other organization members. We have spoken at several
education sessions that form part of the post-transplant rehabilitation to promote
membership.

Patient support: Planning for the Buddy Program is underway with the assistance of
Transplant Coordinators, Jamie and Aimee. The Buddy Program will match wait-listed
patients with volunteers. We have also continued our regular participation in the posttransplant education sessions and the newly started pre-transplant education sessions.
Second Chance Accommodation Program: The program provides 6 apartment rooms at the
Park Regis for post-transplant patients, within walking distance of The Alfred. From
November 2015- October 2016, 24 families used the accommodation program, 17 of which
were from Victoria and 7 were from South Australia.The Social Work Assistant position
based at The Alfred has ensured anyone on a waiting list for the Second Chance
Accommodation Program is responded to promptly. Seven patients used the overflow
rooms at the Park Regis while waiting for a Trust funded apartment (total 196 nights). Four
people were booked into alternate accommodation for a total of 392 nights when there
were no available Trust rooms. The program is also being used by an increased number of
people who have received a heart transplant.
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Tour De Transplant: The Tour de Transplant is our major fundraising event held every two
years. It was a massive success both in respect to fundraising and increasing awareness of
organ and tissue donation. The 33 riders who rode over 600km were highly committed, and
the involvement of Phil Anderson Cycling Tours was invaluable.
Overall, over $180,000 (gross) was raised which was more than expected. Our gala dinner in
Geelong was the crowning night with 200 people in attendance, and over $20,000 (gross)
raised on the night to supplement the Tour rider fundraising. We secured 7 major sponsors
including : Plenary, KPMG, Park Regis/StayWell, LaTrobe University, 3AW, Europcar and
Team Homicide netting $22,000 in cash and additional in-kind help.
The Taskforce Committee and involved volunteers all did an amazing job of coordinating
such an important and enjoyable event. The Task Force was chaired by Jon Rolfe, and
consisted of Gerry Hanily, Martina McArdle and Felicia Welstead. Jillian Gange and Candace
Garam assisted the Task Force, and Tina Jenkins and Maarit Moilanen helped organize the
Geelong event.

Other events and fundraising
• We supported DonateLife with it’s campaign to #endthewait campaign. The
campaign promoted The Australian Organ Donor Register. Members and committee
members participated in the social media campaign. Camille Condon also featured in
the inaugural DonateLife Thankyou day video.
• 15 participated in the Melbourne Marathon and raised $2034.
• Raised over $10,000 across 2015 and 2016 via the Breathing to a New Beat
Technicolor Dreambook.
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